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PROBLEM

. TRAFFIC-CONGESTED CITIES
(LARGE CO, EMISSIONS)

- CROWDS AND CONGESTIONS
IN TOURIST DESTINATIONS

-LACK OF CARBON
NEUTRALITY IN COMPANIES

ISSUES

TRAFFIC
NOISE CONNECTIONS
AIRPOLLUTION TOURISTINTERACTION
LAND CONSUMPTION DISPERSED SIGHTS
ONLINE CONCEPTS LIMITED TIME FOR
SUSTAINABILITY EXPLORATION
TRAFFIC JAMS WHERE IS THE FUN?
SUBURB ATTRACTIONS

LOW CULTURAL
PARTICIPATION
SOCIALIZATION
QUALITY OF LIFE
PHYSICAL INACTIVITY

GENERAL
ISSUES

«

v

TOURISM
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For destinations: promotesregions, - Blogs about cycling

counties and cities as desirable for -Your Cycling Story

cycling and commuting -Presenting Studies
and Exams

For users: motivates users on Interviews

exploring cultural and natural

heritage sights by bike and rewards

them forit CAPPD

- Interactive tool

- Virtual Book of Exams
-Events Special Study
- Loyalty Card

- Rewards



New Bikademy features for you

MANAGE

YOUR PROFILE

MONITOR YOUR
"CHALLENGES" PROGRESS
EACHMONTH

TRACKYOUR CYCLING
ACTIVITIES

Bikademy

-

) Hi Boris
' Q Hrvatska

Where to go
Check your Studies & Exams

CO2 savings/kg

# 9

Congrats! You are Earths
favorite Student

[ﬁﬁ # of rides

Challenges

&% km cycled 22

this month Keep the pedals moving

Special Challenge ‘tz)

Srpanj na dva kotaca
Bikademy

VISIT CULTURAL AND
NATURAL SIGHTS WITH
"STUDIES"

CHECK YOUR REWARDS
& LOYALTY CARDS
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C BIKADEMY STUDENT )

Person who registers on Bikademy app

C BIKADEMY STUDY )

Aregion, county or acity promotedasa
desirable cycling destination

Locations of cultural and naturalimportance of
each Study to which Student needs to cycle to
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-Experienced cyclists encouragedto
explore attractions while riding

| -Multiple destinations connected viaanapp
FORCITIES

- Added value for tourists boards

\\

- Connected cultural and natural
heritage sights

- Tourists motivated to explore by bike
-Locals encouraged tocommute
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Being abig part of Bkademy's
marketing strategy, each Study

and Exam hasits own promo
video. Vialive streams various
topics are coveredwith
influencers andstakeholders.

- J

C—

Bikademy blogs. interviews,
guest appearancesand cycling
stories help position Bikademy
among athletesand
recreationdilists.

Sponsorsare highlighted at
each contentpieceand

recognizedinastrongly

/

TAILOR-MADEINLOCAL
COMMUNITIES

New Studiesindifferentregions
allow customandtargeted
marketing campaigns for
optimalresults.

-
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Bicycle, the basic means of
transportinthe Bikademy
concept, supportsall3 pillars
of sustainability. That's why
Bikademy campaigns focus
ontourism, eco andsocio-

Qonnected active community. /

ltural aspects.
\_

~
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Monthly newsletter covers
content for the active
community and, dependingon
the topic, Bikademy newsletters
are powered by sponsorswho
wish to position themselves with
the active community.

J
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Aunique conceptintheworld -
special StudiesandExamsfora
limited time andspace;eg.
during the conference.

It allows participants tocycle
and explore the surroundings
while organizers provide rewards.

- J




CYCILING STOIRY

EVERY RIDE IS A NEW ADVENTURE

CIKICIRRICA o _ 2 CYCLING STORY

SVAKI PUT JE NOVA AVANTURA s Mg L g 3 A EVERY RIDE IS A NEW ADVENTURE

Tourist Board of the E ANS
COUNTY OF BROD AND POSAVINA F“” 06' [(fe

Al
o 11 PH S TRV I
7. ST
7227 .5 1A HTER WA VR

HRVEBTSKA- . A%
Turisticka zajednica Tourist Board of the 3
Duke it | commrenvers ufl of (if
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CHALLENGES
CO2SAVINGS

Feature that encourages people on daily rides as they
compete with peersindifferentriding categories.

Exciting forcommuters, travelers, companies, municipalities.

Four categories:

4 Commuter: 0-10 km/day

% Recreationist: 10-20 km/day
% Enthusiast: 20-60 km/day

% Athlete: 60+ km/day

Co2 Savings /kg

Congratg; You

ar
favo,,t e St de Earths

Udent
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EXTERNAL
.Studies - visibility in video content and the Bike Studies
marketing mix Stucesn e
-Visibility onlanding pages
-Visibility in the app Challenges & savings inkg
-Visibility incampaigns - area promotion, 63 126
locations, special campaigns (All You Need is A
Bike, Your Cycling Story..) o et o Ko
-Education through Reels Comptednny "0
.Podcast
. Shows

Special Challenge

Cycling contest Mmade
Spec ll"}l' for you!

Special Studies

World Earth Day %




SERANUIRES

( SPECIAL STUDIES >

For those who wish to spice up
their events, make them
interactive and get participants
cycling with Bikademy.

With 3-5 Exams added to the
Bikademyapp. as well as duration
(up to 7days), descriptions and
rewards, allthat's left for the
organizersisto let participants
know they can winrewards and
learn more about the event by a
enjoyable bikeride.

(SPECIAL CHALLENGES>

Short-term campaigns for various
occasions where we reward people
for everyday cycling across four
categories while collecting
kilometers and saving CO,,
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CITY OF NOVALJA
Turisticka zajednica ISLAND OF PAG
BROOSKO-POSAVINE ZUPANLE

SPORT @VISION
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{7l Data collectingand
measuring tools for cities

/) Cyclingnetwork
indestinations

—-r"""_‘—’f- | .
— | Yearlylicencesfor

.—-—-—"_'_'___----

— destinations and companies

Challenges for everyday

cycling asacompetitive © /9

elementinurban moblllty

—

)«

Partnerships withsports, *
travel andlifestylebrands ~

L

Loyalty cards withdiscounts

atstakeholdersandpartners
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TIN

Designer and marketer

Founder and
product developer

KLARA

Content creator, PR
and content writer

BORIS
Developer

.

BERISLAV

Videographer
and editor



KRESIMIRHERCEG

Founder of Bikademy
kreso@bikademy.com
+385 95 913 7841
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